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When should your DRP be used?

Where is your DRP (physical & 
digital copy)?

What does the first page of your 
DRP state?



When Communications Breakdown

Where Locked at Stakeholder 
Houses / Hard Drives

What Press/Employee/Customer 
Statements



WILL (A) WON’T (-A)
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What will happen if I do 
“XYZ?”

Identify goals & vision

Inverse (A - B)

What will happen if I 
don’t “XYZ?”

Identify the pain of the status quo

Converse (- A  B)

What won’t happen if I do 
“XYZ?”

Identify losses if “XYZ” is achieved

Non-Mirror Image Reverse (- A - B)

What won’t happen if I 
don’t “XYZ?”

Identify hidden perspectives
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